
      Change Yourself, Change Others                            

By guest author Michael S. Tey 

Leadership is often made or broken by the trials of experiencing 
change.   Leaders rarely acknowledge the toll that leading change 
takes on them personally. 
 
As executives, we find a way to adapt to new business situations such 
as establishing a start-up, growing a business, mergers, acquisitions, 
downsizing or restructuring.  Yet many of us are ill equipped to deal 
with this obvious dimension of executive leadership.  Success in lead-
ing change has to start with the leader and there are some personal 
preparations that one can take to ensure success. 
 
In the context of many business changes, many leaders find them-
selves in uncharted territory.  One of the first things to grapple with is 
to understand the “end in mind.”  This understanding can then define 
the personal requirements for change.  The leader must ensure that 
the mission is clear to their people.  The other common assumption is 
that a leader can go through a “change” and not be affected by it.  
Rather than rely on past models of success, one should realize that 
the rules of the game are uncertain and may have to be developed. 
As the context and assumptions of the situation are changing, under-
standing and clarifying these factors will ensure that the basis of the 
change is appropriate and that it does solve the “right problems.”  
Some changes are initiated based on false assumptions and under-
standing.  A leader’s role must therefore be to test and validate that 
the changes will lead to an improved state. 
 
One’s perception of risks must be viewed very differently.  The risks 
associated with the status quo can sometimes be more threatening 
than the risks of change to seize new opportunities.  A cautious and 
risk averse leader may create unintended consequences and there-
fore more risks than they may realize.  
 
An effective change leader must also see and act from multiple di-
mensions – the rational, emotional, and political.  The leader that as-
pires to lead change must often be the first to be transformed in order 
to lead the change in question. He or she must also assess how their 
mind-sets will have to be transformed by the very change that they 
are expecting others to experience.  At an emotional and visceral 
level, they must be able to understand how this change will energize 
them and create a sense of passion in others for forward momentum.  
The political aspects relate to an understanding of how the change 
will affect others and their organizational relationships. Sensitivity to 
this area can enable him or her to inspire others to lead the cause 
and, in turn, also impact their careers positively.   
 
In summary, leaders must have a strong sense of self-awareness and 
insights prior to leading any change initiative.  Knowing one’s 
strengths and constraints can create a conviction of informed opti-
mism that can infect, motivate and mobilize others.  In contrast, those 
who plunge head long without a deliberate personal change plan will 
often find themselves questioning their abilities and commitment in 
the midst of the change.  
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“It is not neces-
sary to change.  
Survival is not 
mandatory.” 

~W. Edwards Deming 
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Changes are coming! 
 
I am very excited to 
announce that big 
changes are coming to 
The Leadership Lan-
tern.   
 
Next month we will be 
debuting a new format 
and content additions 
that will greatly en-
hance the publication.  
 
Our goal is to provide 
even more information 
and resources that will 
inspire you to grow as 
a leader, of yourself 
and others.   
 
We look forward to 
your comments, and as 
always, stand ready to 
assist. 
 
Carpe Diem! 
 

~Drayton 


